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EXECUTIVE SUMMARY

Leavenworth County Development Corporation has prepared the 2008-2009 Existing
Industry Report to share information gathered from existing businesses during personal
visits between October 2008 and December 2009. The report shows responses from 85
businesses in Leavenworth County. In addition, other relative statistics and information
have been included to give us more understanding about Leavenworth County’s existing
industry climate.

The LCDC staff has met with business leaders, executives and owners in the past year
that have supplied information about doing business in Leavenworth County. Results
from existing business visits will help us plan and market Leavenworth County, leading
to greater economic growth, more jobs, higher incomes and a better quality of life.

LCDC’s Existing Business and Retention Program is designed to not only collect
information from businesses but also provide resources to facilitate expansion and growth
for local companies. We recognize that existing employers are responsible for the
majority of jobs created and increased wealth in Leavenworth County.

As a result of our 85 visits, we were able to assist 30 companies with a wide array of
projects. Four companies have worked on expansion projects with Kansas Department of
Commerce as a direct result of LCDC sharing information about programs and resources
available. These firms created 27 new jobs, retained 80 existing jobs and made
$1,323,500 in new capital investment. LCDC was also responsible for connecting
employers with the Workforce Partnership and other statewide and regional departments
that offer business assistance programs.

LCDC is the organization primarily responsible for working with Leavenworth County
businesses and facilitating expansion projects. Due to our efforts we are able to educated
community leaders on the existing business climate and continue to grow and develop
our existing businesses.



DEMOGRAPHICS

Number of Years in Business — : -
A majority of businesses that LCDC met with

in 2008 and 2009 were smaller businesses with
less than 50 employees.
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Most businesses are privately owned and
locations that are the companies headquarters.

Only 13 of the businesses had parent companies
that were located outside of Leavenworth
County.
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DEMOGRAPHICS

Industries
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MARKET

Most Leavenworth County businesses serve Markets Served by LvCo Businesses

local markets with their goods and services.
If they aren’t serving regional markets,
there is a good chance they have regional
customers.

11%

Despite the economic times that have
challenged many businesses in the country,
a majority of businesses have indicated that
their sales have remained stable in the past
year.

Change in Sales in Past Year

Increasing Decreasing
18% 25%

Stable
57%

INTERNATIONAL INFLUENCE
9 of the 85 companies export goods.

5 companies import products.

49%

BMLocal
ORegional
ENational
Einternational

Countries that Leavenworth County Businesses Export To

Germany, Singapore, Japan, South America, Mexico, India, Peru, UK, Korea,

Russia, China, Canada




BUSINESS CHANGES/ FORECAST

With the recent changes in the economy due to the recession, many Leavenworth County
businesses have had to adapt and change the way they do business. Overall, several
companies are still expanding and plan to expand within the next year.

In the past year:
20 Companies expanded
66 employees were added

174 Jobs were eliminated

6 Companies reported $6,676,532 in capital
Investment.

In the next year, many businesses also revealed plans to continue to expand their
business:

27 Companies plan to expand
11 Companies will be expanding their facility size
$2.4 Million dollars planned in capital investments

376 Jobs are anticipated to be created within the
next year



COMMUNITY EVALUATIONS

“What are the strengths of your
business being located in
Leavenworth County?”

Proximity and Locality

Stable Employment, Stable Economy
Small Town atmosphere

Citizens are able to respond to needs of
the Community

Loyal Customers

Low Permit and Building Costs
Lower Taxes

Strong Rural Community

Strong Airport Efforts

24-40 and 1-70 bridge in Tonganoxie
Low Cost of Living & Doing Business
Several Retirees

Longevity

Stable and Talented Workforce
Supportive Community

Fort Leavenworth

Universities and Education Opportunities
Good Work Ethic

Better Degree of Person

Available Land

Great K-12 School Systems

Great Transportation

Safe and Secure Community

Diversity

Good Medical Services

“Are there any barriers to growth or

doing business in Leavenworth
County?”

Lack of Planning and Zoning

Freight (unable to use companies because
of no freight)

No industry

Lack of Building Space and Facilities
Farmers are leaving and the community
needs to develop new focus

Poor Economy and Housing Market
City Ordinances

Industrial Park Maintenance and
Development

Transportation

County needs more Government policies
Competition

Schools

Poor retail community

Roads need to be paved and improved
City maintenance needs improved
County needs tighter restrictions

City Government Volunteers need to be
more educated

Property Taxes are High

Hard time finding qualified employees
Leakage of Sales Tax

Not enough incentives for businesses
Need more sidewalks and trails




WORKFORCE

Leavenworth County Historical Changes

5-Year Employment Changes
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On average, businesses gave the following
ratings on availability and quality of workforce

Turnover Rate

in Leavenworth County on a scale of 1-5. 801
Average Availability: 3.95 o 60
Quality of Workforce:  3.64 X

Businesses 40+

AN

AN

20+

At the time of visits, there were a total of 106
vacant positions among businesses. Thirty-one 0-
companies have experienced recruitment

Low Medium High
problems.

When asked if businesses have participated in workforce programs in the State of Kansas,

only 12 companies have been in training assistance programs.



INDUSTRY COMPARISONS

Manufacturing, Education Services, Correctional Facilities and Defense Contractors are the four
industries that have the majority of expansion projects planned for the next year.

Defense Contractors, Education Services and Manufacturing are the three industries that have
experienced the most growth in the past year among the businesses LCDC met with.

The chart below shows how industries rate their workforce. Government employers tend to find the
most qualified workers and utility companies have the most available workers. Defense
Contractors/ IT companies tend to have the most difficult time finding workforce in Leavenworth
County.

Defense Contractors/ IT, Healthcare companies and Correctional Facilities had the highest number
of unfilled positions at the time of visits.
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Manufacturers and Defense Contractors have experienced more increase in sales than other industries.
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INDUSTRY GROWTH
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This chart shows industry growth in the past 5 years according to change in wages and employment. According to

the chart, retail, Finance & Insurance, Wholesale, Professional and Technical Services, Transportation and

Warehousing and Management of Companies are the industries that have grown the most in Leavenworth County.
Industries that have experienced a decrease in employment but are paying more are Food Services, Construction,
Manufacturing, Information and Real Estate. Attracting careers and assisting these industries will result in more
economic wealth for Leavenworth County because their wages continue to increase.

According to the LvCo Labor Basin Report, Service Sector workers and Professional/ Sales workers are most

available within the county; contributing to the large growth and future potential of these industries.
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BUSINESS ASSISTANCE

As a result of meeting with 85 Leavenworth County businesses, LCDC was able to
provide several companies with business assistance.

When conducting existing business visits, each company receives materials to help
educate decision makers on programs and tools that are available to help with potential
job creation projects, facility expansions, workforce issues and several other business
development projects.

Below are a few numbers that demonstrate how LCDC assisted existing businesses.

85 Companies were provided with resource guides and information on business
assistance programs.

9 Projects were referred to Kansas Department of Commerce.
6 Businesses were assisted in posting available sites and buildings on LocationOne.

4 Schools participated in LCDC’s first Classroom-to-Career Day at Cushing
Memorial Hospital.

3 Businesses were nominated for the Kansas Exporter of the Year Award.
1 Company received the Kansas Exporter of the Year Award.
3 Companies received delegation and assistance in working with local city issues.

4 Companies received customized reports on statistical information and workforce
data.
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BUSINESS ASSISTANCE

LCDC referred nine companies in Leavenworth County to the Kansas Department of
Commerce, of which four were assisted by the agency, resulting in:

27 New Jobs

80 Retained Jobs

$1,323,500 In Capital Investment

107 Total New and Retained Jobs

The Leavenworth County Workforce Development Center also assisted several
businesses and job seekers with workforce development and placement. The numbers
below reflect the amount of service provided to Leavenworth County job seekers and
employers between January 1, 2009 and November 30, 2009.

19,677 People utilized Workforce Partnership services through the
Leavenworth County office.

72 People hired by LV employers

56 Leavenworth County employers were
serviced
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For more information regarding the 2008-2009 Existing Industry
Report please contact Victoria Rowley, Economic Development
Coordinator.

Leavenworth County Development Corporation
1294 Eisenhower
Leavenworth, KS 66048
913-727-6111
vrowley@Ivcountyed.org

www.lvcountyed.org
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